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The Virtual Implementation Academy 

 

In 2014, the Substance Use and Mental Health Services Administration (SAMHSA) and its Service 

Members, Veterans and their Families (SMVF) Technical Assistance (TA) Center developed 

Implementation Academies to provide targeted technical assistance to specific topic areas related to the 

behavioral health of the SMVF population.  In subsequent years, the SMVF TA Center hosted 

Implementation Academies on supporting Military Families, Justice-Involved Service Members and 

Veterans, Veterans with Substance Use Disorders and Suicide Prevention.  Building on the successes of 

these events, the SMVF TA Center added virtual components to the traditional in-person Implementation 

Academy Map to bring participating teams from across the country together with experts in the most 

efficient and effective manner.  In 2018, SAMHSA’s SMVF TA Center will host a Virtual 

Implementation Academy with an emphasis on the development of an SMVF Crisis Intercept Map for 

community crisis systems serving SMVF. 
 
The SMVF Crisis Intercept Map for Suicide Prevention 
 
The SMVF Crisis Intercept Map for Suicide Prevention provides a conceptual framework for 

communities to develop a collaborative structure across the local crisis continuum with its participating 

agencies and organizations serving service members and veterans.  Within the community’s crisis system, 

there are numerous intercept points, which are opportunities for diverting service members and veterans 

in crisis to more effective prevention and support services within the community.  The SMVF Crisis 

Intercept Map for Suicide Prevention can be used as a focal point for communities and major healthcare 

networks to assess available resources, determine gaps in the local continuum of crisis care, and plan for 

community change.  These activities are best accomplished by a team of stakeholders that cross over 

multiple systems, including mental health, substance abuse, law enforcement, VHA, crisis response, 

primary care, social services, peers, family members, and many others. 

 

This SMVF Crisis Intercept Map or Suicide Prevention Virtual Implementation Academy process brings 

together small interagency teams from up to eight communities in a blend of virtual and onsite meetings 

to create a Crisis Intercept Map focused on the crisis system serving the SMVF population.  Each team 

gathers at a chosen location within its own community to: 

 Discuss opportunities and gaps within the current crisis continuum serving the community’s 

SMVF population 

 Discover evidence-based and promising practices for improving the crisis continuum 

 Develop new partnerships and action steps to strengthen the community’s crisis system to prevent 

veteran suicides 

 Devise a map of a more integrated crisis continuum incorporating evidence based practices to 

prevent mental health crises and suicide among service members and veterans 
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While sharing virtually with other participating teams and receiving virtual technical assistance from 

subject-matter experts across the country, teams work intensively to determine optimal ways to eliminate 

gaps and strengthen the network of resources and services providing crisis support to SMVF in the 

community.   

 

Virtual Implementation Academy Key Objectives 

 Deepening understanding of the current state of the community’s crisis system serving SMVF 

 Gaining an understanding of promising, best, and evidence-based practices to address the gaps in 

the system 

 Creating a map which identifies gaps and incorporates evidence-based practices to strengthen the 

crisis continuum serving SMVF in the community 

 Developing an action plan to prevent mental health crises among service members and veterans 

and to prevent suicide among service members and veterans should crises occur 

 

Virtual Implementation Academy Process 

The figure below illustrates the Virtual Implementation Academy process. 



Virtual Implementation Academy  

Process 
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KICK-OFF 
CALL 

-1-hour conference 
call

~Team membership 
selection

~Site visit planning
~Logistics

ACADEMY 
PREP

-2-hour web-based 
meeting

~Overview of VIA

-Team research & next 
steps

ACADEMY

-2-day onsite TA
~Identify best practices
~Develop Intercept map

~Create action plan

FOLLOW-UP 
TA 

-1-hour TA Phone 
Call

-1-day onsite TA
-Outcomes Reporting

~6 weeks
~10 Weeks
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Kick-off Call 

Teams are invited to participate in a Virtual Implementation Academy based on criteria related to local 

crisis system factors, veteran suicide death, and veteran population statistics.  When a team accepts the 

Virtual Implementation Academy invitation, a Kick-off Call is scheduled with the Team Leader.  This 

call provides the team leader with information about the goals and objectives of the Virtual 

Implementation Academy and offers guidance in selecting up to a 20-person team for the Virtual 

Implementation Academy work.  The team leader is the point of contact for the SMVF TA Center 

throughout the Virtual Implementation Academy process, and is responsible for providing the meeting 

space, technology, and coordination for team member travel (team members must provide funding for 

their own travel).   

 

Academy Prep 

All teams are required to participate in Academy Prep, which includes a web-based meeting facilitated by 

the SMVF TA Center and a subject matter expert.  The web-based meeting ensures that the members of 

each team understand the goals of the Virtual Implementation Academy and are prepared for the 

developing the system mapping process and work of the Academy.  Preliminary tasks are agreed upon at 

the close of the web-based meeting to further prepare the team for the work of the Academy. 

 

Academy 

The Academy is a 2-day event, which features a blend of both virtual and onsite technical assistance 

methods.  For the event, each participating team meets in a common location within its own community 

joined by an SMVF TA Center facilitator and scribe onsite.  Participating teams connect virtually with 

each other and subject-matter experts in plenary sessions and subject-matter expert consultation sessions.  
Team members have the opportunity to (1) discover evidence-based and promising practices for 

improving the crisis continuum, (2) map out their current community crisis system for veterans, (3) share 

best practices with other participating teams, (4) receive targeted TA from subject-matter experts, and (5) 

develop an SMVF Crisis Intercept Map for Suicide Prevention and an action plan to address gaps in the 

current system.  This unique blend of onsite and virtual methods offers each team an intimate and familiar 

environment in which to learn and complete their mapping work, while providing a virtual forum to share 

with other communities across the country and receive an array of technical assistance from subject-

matter experts across the country.  

 

Follow-Up TA  

Following the Academy, each participating team receives follow-up technical assistance via a TA phone 

call and a 1-day site visit.  In addition, teams report on short-term measures determined during the 

Academy.  The team leader is responsible for submitting outcomes reports to the SMVF TA Center at 6 

weeks and 10 weeks post-Academy.  Each team’s achievements are announced on the SMVF TA 

Center’s website and featured in the SMVF TA Center e-newsletter.  

 

           


